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Introduction


Raphael House has been a leader in the domestic violence movement in Oregon since 1977. This non profit based in Portland, Oregon has led the way in bringing business leaders, city officials and concerned citizens together to put domestic violence in the forefront of our community and elevate it as a mainstream social issue. We accredit much of our organization’s success and sustainability to our ability to form key relationships in the community that have not only raised funds for the organization but have created new allies and champions of our cause.
Over the past few years, we have had a proven record of success by utilizing events, local media, political leaders and partnerships with state agencies to further our organization’s mission. In the past year Raphael House has successfully launched a city-wide billboard campaign in partnership with the Rotary Club, printed workplace leave information on 30,000 state employees pay stubs in partnership with the Oregon Commission for Labor and Industries and Oregon Law Center, hosted events in downtown Portland that attracted 40 community organizations and support from the Governor, Attorney General and local city officials, raised awareness of domestic violence resources in the community over the holiday season by partnering with six local radio stations, partnered with numerous Fortune 500 companies and was selected as the charity of choice for over 10 community events. Today, the leadership of Raphael House of Portland will share with you insight, ideas and strategies on how they have created key stakeholders and how this can be done in communities across the world. 

Creating Your Case for Support

Before you can ask anyone for anything be it time or money you must create your case for support. Why should individuals care about your cause? Why should individuals give time or money to your cause? Why should the community invest in you? What would happen if your organization went away?
You need to come up with a way to describe your cause that draws attention and interest from those you are asking to get involved. Make sure to include how your cause impacts your community.
You can create your case for support by using statistics, testimonials from participants and examples of what your programs impact is. In your case for support emphasize how your organization is making a difference and make it easy for your key stakeholders to recite. 
Identifying key stakeholders for your nonprofit

The way to find your key stakeholders is through relationship building and community building. Key stakeholders are often found through events and community activities. Fundraising is much more than raising money. It is about raising awareness in the community about your issue. It is also an opportunity to mobilize people to do something about domestic violence.  Give people an opportunity to take action through giving money or doing something that makes a difference. Many people like the idea of events or fundraisers because we can accomplish much more working together than working alone.  
What is a key stakeholder?  A key stakeholder is an individual, business or group that is critical to the success of a project and/or organization. There are many levels to key stakeholders.  If you do not have them involved your project will most likely not be as successful.  Others are less critical to your project. You need their support but it is not imperative to the overall success of your project. Some stakeholders are interested in your project but their involvement only adds to your success but rarely takes away. 
The characteristics of key stakeholders:
· Belief in the work you do

· Can share your mission

· Want to get involved

· Friends involved in your cause

· Want to make an impact

· Can contribute a skill

· Feel an obligation to take action

How to cultivate your stakeholders
Key stakeholders might be a combination of elected officials, business owners, state agency members, individuals, service groups or community partners. With any group of key stakeholders it is imperative to do the following: 


· Communicate with them on a regular basis

Keep them updated on your program and what you are doing. You can do this 
through newsletters, websites, emails, e-newsletters, face to face contact, or phone 
calls. Strive for monthly contact with your most critical stake holders.
· Ask for their feedback


They are stakeholders for a reason - they care. Get their input on important topics 
that your organization faces. Conduct an annual survey asking for their opinions. 
By asking them for their opinion they become invested in the outcomes.
· Engage them as volunteers 


Even though many of your key stakeholders may be board members or volunteers 
some may not.  Invite representatives from local businesses or elected officials to 
serve on committees for specific projects.  Ask them to help raise awareness of 
your cause by inviting them to be on a speaker’s bureau or table an event.
· Invite key stakeholders to friend-raisers and other events throughout the year


Invite key stakeholders to a special presentation, invite them to an open house or 

house party, ask a board member to host an event that can help educate your 
stakeholders.  Many stakeholders, especially businesses, want to use their 
involvement in your 
cause as a networking opportunity. Provide a forum for this 
and you will see results.
· Get to know them


Your key stakeholders are critical for the success of your organization. Develop a 
relationship with them and discover who they are and what motivates them. While 
you are getting to know them better they are learning more about your 
organization

· Create a Culture of Appreciation


Make sure you say “thank you” to your key stakeholders. This can be as simple as 
sending a note, a thank you letter or honoring someone for their work.  

Soliciting Your Key stakeholders for support

There are two projects at Raphael House of Portland that are examples of soliciting support from key stakeholders, while raising funds and awareness for its cause:

Community Building through Special Events


Raphael House holds each October a summit on domestic violence. The mission of this event is to provide stakeholders an opportunity to “Speak Out Against Violence in honor of October National Domestic Violence Awareness Month.

Our goals for this event are to:

· Raise Awareness and Education of the issue of domestic violence in the community
· Provide access to domestic violence resources

· Create a forum for local leaders to speak out on this issue


· Leverage relationships with community through strategic partnerships
Organizations might want to consider hosting an event similar to this to take part in honoring International Women’s Day, a holiday in your community or to commemorate a significant event.

Where: 


Hold the event in a public place where foot traffic will draw people in. Our event is held in a town square close to bus lines, public transportation and the downtown business district. Other sites to consider may include your local university campus, town square, park or centrally located place of worship.

Who:


Invite other like-minded agencies to attend (community partners, government officials, organizations that provide resources for survivors, local political leaders, other allies in the movement)  Raphael House does not charge a fee to table at our summit but this might be something to consider for smaller agencies or ones that do not have a sponsor. This can also be done as a collaborative effort between multiple agencies

What if there are costs involved: 


Find sponsorships for the event: Find companies in your community that want to attach their name to this cause. Are their foundations that are supportive of education/ending family violence? Look to local hospitals, law firms, health care related programs, service groups like Rotary, Lions, Soroptimists for support.

Mobilize to Make A Difference


Provide a forum for people to take action. At our event we have the Clothes Line Project which allows people passing by to dedicate a t-shirt to a survivor of family violence. This visual allows attendees to do something and also provide a visual for others, including media. Some communities might have a vigil for victims of family violence or some other kind of program that provides a forum for participation

Education and Prevention


Our event is used as a resource fair for the community. Make sure to have advocates or social workers on site to assist in answering questions if someone is in crisis. Over the past three years we have had many people attend the summit that needed resources or wanted to become an advocate for our cause.
Membership Societies

Funding challenges are becoming one of the greatest barriers to serving survivors of family violence. For the past two years, Raphael House of Portland has participated in a membership drive that has aided us in diversifying our funding base, creating a network of individuals, corporations, service groups and foundations dedicated to this cause and helped us cultivate relationships with key stakeholders. 

Goal: To diversify our funding base and engage our key stakeholders


Safe Haven Circle: A Community Approach

A membership society recognizes those individuals, businesses that have made a significant impact on your organization and the community served.  The membership society is usually a society that has an annual donation. Our annual membership gift is $1,000 USD but you can have different levels with varied benefits.  You can also offer membership status to those that make a significant in-kind or pro bono impact on your organization. 
Memberships societies are one of the most common ways to solicit your key stakeholders. Membership societies are like casting a vote. Your key stakeholders are saying that they not only believe in your cause, they are endorsing your cause with their name.
Before you start a membership society ask yourself the following questions:

What does your membership society provide?

Safe Haven Circle Benefits: 

· Name listed on donor wall  in shelter; one can also dedicate their gift in honor or memory of a loved one

· Name listed on virtual donor wall on organization website

· Name listed in newsletter or annual report or brochures

· Tickets or admission to special events that the organization hosts. Speaking engagements or house parties

· Commemorative gift: This could be a calendar, bumper sticker, lapel pin

· Opportunity to have a staff member from the organization speak about domestic violence prevention education at your school, place of worship, service group or business

Set a goal for your membership society. 


Our first year we had a goal of brining in 100 Charter Members. 

In our second year we had a goal of retaining 60% of our charter members and initiating 50 new members. 

Year three we will have a goal of retaining 75% of former members and will work on 35 new members. 

What Next 

Where does your organization want to be in one, five, twenty years.

Begin planning for the future with you key stakeholders, talk openly about what strengths, weaknesses and obstacles your organization may face and prepare for the future.

